HOME-SCHOOLING AGENTS
Thank you for your interest in promoting the ANT BOOKS range.  I hope our relationship will be mutually beneficial!

WHY HOME-SCHOOLERS AS AGENTS?

There is a huge home-schooling population in South Africa, and it is growing exponentially.  However, unlike schools, there isn’t a simple ‘data base’ of home schoolers that a company such as mine can use – we rely on word-of-mouth from one home-schooler to the next, but we’re aware that there are many home-schoolers out there who haven’t yet heard of the Ant Books.

That’s where you come in!

With a Kit, you can arrange gatherings of interested moms and actively promote the Ant Books material.  Get your friends to host ‘teas’ – offer little gifts to the host, and at these gatherings, see if you can get another ‘tea party’ organised with a mom who has another set of home-schooling friends...and so your influence spreads.

It isn’t only home-schoolers who are buying the Ant Books, either.  Parents with children at school are also interested in helping their children.

ARE THERE SET ‘AREAS’?

Like Tupperware – no.  You may sell the Ant Books wherever you like, and to whomever you want.  To date, they are not available in retail outlets, which means that, other than my direct marketing to the few home-schoolers on my database, there is huge potential for you to market in your area.

HOW CAN I MARKET?

Here are a few ideas:
1. The ‘PARTY’.  Get together a group of moms and, over tea and cake, show them the Ant Books Kit and talk about the books. 

2. Get moms at those gatherings to host ‘parties’ of their own, and give them a gift in front of everyone else: a box of chocolates; a pack of motivational stickers for their children’s books; a pretty soap...everyone loves a ‘freebie’!  And with any luck it will oil the way for more parents to host parties.

3. At formal home-schooling meetings in your area, ask permission, and set out the Kit on a table.  Hand round your order forms and flyers.
WHAT IF A HOME-SCHOOLER THEN ORDERS DIRECTLY FROM HEAD OFFICE?

This is a delicate issue – there is nothing to stop a home-schooler from coming directly to us in Pmb!  So this is where the really good saleslady steps in...and ensures the sales come to HER.  You have to impress upon your friends and contacts that you are their AGENT for Ant Books, and you would like all orders to come through you.  We will provide you with more training in this regards.  But basically, we have found that the more motivated and persistent and energetic the agent – the more sales she gets.  Ensure that the order forms with YOUR NAME get handed round, so that if these are faxed to us, we know who to credit (see below).
HOW PAYMENT WORKS

Once you have all the payment in from a ‘party’, send us through the order forms (and we only accept orders on official Ant Books order forms) with YOUR NAME clearly stamped or written at the bottom.  We will invoice you – less 20% (your commission).  Once you have paid, we’ll get those books off to you – we cover the packaging and postage costs – and you can arrange for the moms to fetch them from you (preferably at the next ‘party’!).  

Note:  

· We will only post after being paid, so it is up to you whether you pay yourself upfront and recoup from the moms, or whether you chase moms up first for payment. 
· If  for some reason parents pay us directly, so long as your name appears on the order form, we will pay you the 20% commission owing.  However, this will only be done after the end of the month.  
· Bear in mind, too, that VAT has to come off first.  
WHAT THE INITIAL COST IS FOR YOU

We ask R500 for the Kit (see below).  This goes towards the cost of the material as well as the courier fees, but more than that, it is MOTIVATION for you to get out there and sell the books to get your money back!
WHAT ABOUT TRAINING?

Chances are that you are already using the Ant Books with your own children – which makes it VERY easy for you to promote the material.  If you are far away from Pietermaritzburg, we will provide you with ‘over the phone’ training, otherwise you can come in to spend a morning with me going over the more salient points and our various Programmes.
WHAT ABOUT MARKETING ON THE WEBSITE?
Home-schooling Agent Moms (would that be...HAMs? () will have their name and area and phone number listed on our newly-updated site so that other moms know who to contact.  Once again, you use this to form a ‘gathering’ of moms so that you are selling to many, not just one.
HOW ELSE CAN I MAKE MONEY FROM ANT BOOKS?

You can sell them outright!  If you order in BULK (minimum of 10 of any title, 20 of the Pocket Ants), you will receive a 30% discount – and then you can sell them at the suggested price – and thus make 30% instead of 20%.
AND FINALLY...

We are looking for ‘serious sellers’ only, please!  “NO CHANCERS”, as they say in the papers.  It takes a great deal of my time to assemble the Kits, and I need to know that the mom buying it is actually going to put in the effort, too.  If we are not receiving regular orders, we reserve the right to remove from our website the names of those who are not actively selling the Ant Books.

THE ANT BOOKS KIT
We have FAR TOO MANY to give you a sample of each book.  Take it from me, you don’t want to carry those around!  

Instead, we provide:

· ‘sample books’, which are the actual books, but ‘spoiled’ with stamps and sliced pages so that they can only be used as samples;
· ‘sample pages’ of the books you don’t get: 2 pages from each of the other books, presented in flip files;  

· Samples of the reading programmes (both English and Afrikaans);
· Samples of the Zulu OR Xhosa readers;
· Order forms;
· Marketing flyers.
Please note:

· We don’t provide any of the games.  You are free to purchase those to use with your own children, of course, and also to show to other parents.

· We are constantly bringing out new material.  As long as you are an ‘active’ agent, ie, sending through orders regularly (every month), we will happily provide you with samples of these free of charge.

· We will continue to provide you with ongoing marketing material, such as flyers.
THE KIT CONTAINS:
PRE-GRADE 1 MATERIAL

Sample Books:

· Numbers 2

· Pre-grade 1 Bk 2

· ABC Bk 3

Sample pages in flip-file:

· Numbers 1

· Pre-Grade 1 Bk 1

· ABC 1, 2, 4, 5

· Colours

· My Body

· Handwriting 1

MATHS MATERIAL

Sample books:

· Mixed Bag G1 Bk 2

· Fractions 4

· Decimals 5

· Measurement 6

· P/S 7

· Homework 4 bk 2

· Tables

Sample pages in flip file:

· Mixed Bag G1 Bk 1, G2, 3, 4, 5, 6, 7

· Fractions 5, 6, 7

· Decimals 6, 7

· Measurement G1-3, 4, 5, 7

· P/S G1, 2, 3, 4, 5, 6

· H/W 5, 6, 7

ENGLISH MATERIAL

Sample Books:

· Phonics 1 Bk 2

· Comprehension 2 Bk 2

· Language 3

· Word Skills 4

· English Busywork 1

· Reading Skills 2

· Senior Cloze

· Punctuation 3

· Handwriting 2

· Junior Spelling Programme Bk 2

· Pocket ant phonics g4

Sample pages in flip file:

· Basic Words

· B/D confusion

· Comprehension 1.1, 1.2, 2.1, 3.1, 3.2, 4, 5

· Creative Writing Bks 1, 2

· English Busywork 2, 3, 4

· English Extension

· Handwriting 1 and 3

· Intermediate Cloze

· Intermediate Spelling Programme Bk 1 and 2

· Junior Cloze

· Junior Spelling Programme Bk 1

· Language 1, 2, 4, 5, 6

· My Weekly Blog

· Parts of Speech G3, 4

· Phonics – the vowel sounds

· Phonics Level 1.1, 2.2, 3.2 and 4.1
· Pocket Ant phonics G2, 3, 5, 6/7

· Punctuation 1, 2, 4, 5

· Reading Skills 1,3

· Spelling Rules bks 1 and 2

· Vocabulary Development bks 1, 2

· Word Skills G2, 3, 5, 6, 7

· Written Expression

ENGLISH READER PROGRAMME

In plastic bags, 2 readers and 1 workbook:

· Grade 0

· Grade 1 – Level 0

· Level 1

· Level 2

· Level 3

· Level 4

2 readers at Level 5

WISKUNDE (optional)
Sample books:

· Mengelmoes 2

· Desimale Breuke 5

· Meting 6

· Breuke 4

· Huiswerk 7 bk 2

Sample pages in flip file:

· Mengelmoes 1, 3, 4, 5, 6, 7

· Desimale Breuke 6, 7

· Meting 3, 4, 5, 7

· Breuke 5, 6, 7

· Huiswerk 4, 5, 6

ZULU or XHOSA

2 readers at each level: 1, 2 and 3

AFRIKAANS PROGRAMME

In plastic bags, 2 readers and 1 workbook:

· Vlak 1

· Vlak 2

· Vlak 3

· Vlak 4

2 readers at Vlak 5

AFRIKAANS SUPPLEMENTARY

Sample Books:

· Afrikaans Level 1 Bk 2

· Afrikaans Level 2 Bk 2

· Afrikaans Level 3

· Sigwoorde

· Begripstoets 2 bk 2

Sample pages in flip file:

· Afrikaans Level 1 Bk 1

· Afrikaans Level 2 Bk 1

· Begripstoets 1, 3, 4

